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By Mandyam M. Srinivasan, Kenneth Gilbert, Melissa R. Bowers

McGraw-Hill Education - Europe. Hardback. Book Condition:
new. BRAND NEW, Lean Maintenance Repair and Overhaul (2nd
Revised edition), Mandyam M. Srinivasan, Kenneth Gilbert,
Melissa R. Bowers, This title helps you boost profits and reduce
costs by efficiently delivering superior MRO services. Lean
Maintenance Repair and Overhaul describes how MRO
organizations can achieve significant improvement in financial
performance by applying the Theory of Constraints (TOC) to
guide the implementation of Lean manufacturing tools. This
Lean/TOC approach facilitates a growth strategy by providing
customer value, such as faster turnaround times, that the
competition cannot match. Lean/TOC creates the capacity for
this growth by eliminating waste. This practical guide shows
how Lean/TOC also provides the improvement strategy for
dealing with the variation that distinguishes MRO from high-
volume, repetitive manufacturing. The methodology expands
the improvement efforts beyond the manufacturing floor to
make the organizational changes needed to facilitate growth
and to empower the workforce to be enthusiastic participants in
the improvement processes. You will learn how these concepts
have been applied to MRO organizations in the commercial and
defense sectors. Comprehensive coverage includes: the MRO
business opportunity; the goal of Lean and how Lean for MRO is
different; achieving sustained growth in the MRO...
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A brand new eBook with a brand new point of view. It is rally fascinating throgh reading through time period. You will
like the way the article writer compose this ebook.
-- Ciara Senger

It in a single of my personal favorite pdf It really is writter in basic words instead of hard to understand. Your daily life
period will be transform as soon as you complete looking over this pdf.
-- Vena Sauer DDS
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